ADPHANN
'A Project Management for Pharmacy

BRANCH EVENT

ACT Branch Symposium

Saturday 17 May 2025

Program
All times listed are in AEST.

Time (AEST)  Session

0900-0930 Registration and Meet/Greet

Opening remarks
0930-0945 ) )
Keynote address: Setting the stage: Why healthcare needs project management

e Presentation 1: What is project management, and why it's important
Ms Jen Ulichny, Founder, Grey Space Matters Consulting, Brisbane, Qld

1030-1040 Break
Presentation 2: How to lead a successful project, and when to adapt

1040-1125
Ms Jen Ulichny, Founder, Grey Space Matters Consulting, Brisbane, Qld

1125-11555  Morning tea break

Presentation 3: Real world cases: project management in action

1200-1245 Vineet Shah, Pharmacy technician, Canberra Hospital, ACT

Ciara McLennan Formulary Management Pharmacist, Canberra Hospital, ACT

1245-1330 Panel Discussion

1330-1400



