shpacpd

SHPA Leadership Bootcamp 2022 Preliminary Program

Supported by SHPA Strategic Partner

Day 1: Saturday 12 February 2022

1040-1045 Online login available

1045-1100 Welcome, introductions and housekeeping

1100-1145 Optimising leadership effectiveness
Jennifer Tryon, Chief Pharmacy Officer, Henry Ford Health System, Detroit, Michigan,
USA

1145-1230 Building effective relationships
Jennifer E. Tryon, Chief Pharmacy Officer, Henry Ford Health System, Detroit, Michigan,
USA

1230-1300 Lunch

1300-1345 Exercise 1: Stakeholder engagement

Leadership Bootcamp team

1345-1400 Break

1400-1445 Wellbeing: mastering work life balance and integration
Samuel Calabrese, Executive Chief Pharmacy Officer, Cleveland Clinic, Cleveland, Ohio,
USA
Bhavini Patel, Executive Director Medicines Management, Clinical Engagement and
Leadership Support Lead, Royal Darwin Hospital, Top End Health Service, Northern

Territory Department of Health, Casuarina, NT

1445-1500 Close of day 1




shpacpd

SHPA Leadership Bootcamp 2022 Preliminary Program

Day 2: Sunday 13 February

1050-1100 Login, welcome and housekeeping

1100-1145 Translating data to action
Bhavini Patel, Executive Director Medicines Management, Clinical Engagement and
Leadership Support Lead, Royal Darwin Hospital, Top End Health Service, Northern

Territory Department of Health, Casuarina, NT

1145-1230 Exercise 2: Dashboard data to affect change

Leadership Bootcamp team
1230-1300 Lunch

1300-1430 Team dynamics: navigating change and staff communication
Samuel Calabrese, Executive Chief Pharmacy Officer; Cleveland Clinic; Cleveland, Ohio,

USA
1430-1440 Break
1440-1540 Leading teams in a new paradigm

Leadership Bootcamp team

1540-1600 Open Q&A with the Leadership Bootcamp team

Please note the Leadership Bootcamp program is not suitable for recording




