SHPA Vic Branch Emerging Leaders Summit

Preliminary Program
All times listed are in AEST

Friday 1 September 2023
Time (AEST) Session

0815-0830

0830-0845 Welcome

Leadership Journeys and Q&A Session
Adam Livori Team Leader | Medical Specialties and Ambulatory Care
0845-0930 Associate Professor Sue Kirsa Director of Pharmacy, Monash Health

A panel of diverse of leaders will share their journeys into different leadership
roles and participate in an interactive Q&A session with attendees

Interactive Networking Activity

Emerging leaders will have the opportunity to participate in a ‘Get to Know You
Jenga’ activity to connect with their fellow emerging leaders or experienced
leaders.

0930-1000

1000-1030

Introduction to Motivational Interviewing

TR 2] Helen Mentha Clinical Psychologist, Mentha Consulting

1230-1330

Business Case Workshop

This workshop will provide an opportunity for emerging leaders to work with
experienced leaders in small groups to understand the key steps in developing a
business case.

1330-1500

1500-1530

Change Management Workshop

Misha Devchand Infectious Diseases/Antimicrobial Stewardship Pharmacist
1530-1615

This workshop will provide explore key change management principles needed to
implement a successful business case.

Workplace health and wellbeing

1615-1645 Helen Lowy Thought Leader and Speaker

1645-1700

1700-1800 Wine and Networking
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