shpaVic

Branch

LEADERS SUMMIT

Vic Branch | Leaders Summit
Program

All times listed are in AEDT Please note program times are subject to change until the program has been

Frida
Time (AEDT)

08:15 - 08:45

08:45 - 09:00

09:00 - 10:00

10:00 - 11:00

11:00 - 11:30

11:30-12:30

12:30 - 13:30
13:30 — 14:15

14:15-15:15

15:15-15:45

15:45 - 16:45

16:45 - 17:00
17:00 — 18:00
18:00

finalised.

7t October 2022

Session
Registration

Introduction, housekeeping, outline of program, goal setting

John Evans, Chair Vic SHPA branch, Executive Director — Pharmacy Services/Partner (Slade
Pharmacy)

Key note speaker
Ray Good, Founder & CEO - The Good Place- Peak Performance Mindfulness Training

How to support your staff to thrive under pressure — Small group workshop

Kay Dunkley Executive Officer, Pharmacists' Support Service
Professor Catherine Crock AM, Chair & Founder of the Hush Foundation, Professor Deakin
University, Centre for Social and Early Emotional Development

Morning Tea

Financial Literacy- Panel Discussion and Q&A

Rachelle Anstey, Chief Financial Officer, Monash Health

Vinod Chellaram, Director of Pharmacy, Northern Health,

Paul Toner, Director of Pharmacy, Royal Melbourne Hospital,

John Evans, Executive Director-Pharmacy Services/Partner, Slade Pharmacy
Panel Discussion Facilitator

James Dwyer, Director of Pharmacy, Mercy Health

Lunch/Networking

Recruitment and retention toolkit (collective approach)
Diana Sandulache, Deputy Director of Pharmacy, Workforce & Culture, Alfred Health

Peer consulting- identify and address current challenges in pharmacy

Identify challenges, brainstorm ideas to resolve them and take away messages/actions
Bring a problem with you on the day*

Kristin Michaels, Chief Executive, The Society of Hospital Pharmacists of Australia

Briana Baass, Chief Allied Health Officer, Safer Care Victoria

Afternoon Tea

Where pharmacy fits into the bigger picture — Panel discussion and Q&A

Olivia Rofe, Program Director Acute & Aged Medicine at Eastern Health, Site Director Peter James

Centre & Wantirna Health

Kristin Michaels, Chief Executive, The Society of Hospital Pharmacists of Australia

David Ford, Executive Director of Pharmacy & Redevelopment, North East Health Wangaratta
Panel Discussion Facilitator

James Dwyer, Director of Pharmacy , Mercy Health

Wrap Up

Wine and networking

End of day



https://www.goodplace.com.au/about-ray

